2025

INSPAC WEBINAR TRAINING SERIES

Expert-Led Sessions by Interdisciplinary Professionals

Our esteemed panel of healthcare leaders, includes Chief Nursing Officers, Administrators,
Directors of Nursing, Infection Preventionists, Wound Care Specialists, Therapists, Nurse Aides,
and Mental Health Experts. Let our experts provide you with.actionable strategies to elevate the
quality of care and ensure regulatory compliance in your nursing homes.

InsPAC CE'’s are approved by the Florida Board of Nursing. FL Approved CE Provider # 50-45554.
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I P AC 2025 Monthly Schedule
n S Join us every third (3) Thursday of the month

Institute of Post-Acute Care

1. JAN 16 Regulatory Compliance Bootcamp: Navigating CMS, State, and Local
Regulations
o A comprehensive overview of federal and state regulations, with a focus on survey
readiness, documentation best practices, and proactive compliance strategies.
2. FEB 20 Advanced Quality Assurance and Performance Improvement (QAPI)
o Dive into effective QAPI strategies, data-driven decision-making, and actionable steps
to foster a culture of continuous quality improvement across departments.
3. MAR 20 Building a Robust Infection Control Program
o Key infection prevention strategies, outbreak management, and compliance with the
latest CDC and CMS guidelines for long-term care and assisted living facilities.
4. APR 17 Effective Care Planning and Documentation for Skilled Nursing Facilities
o Best practices for interdisciplinary care planning, person-centered documentation,
and strategies to prevent common documentation pitfalls leading to survey citations.
5. MAY 15 Mastering Workforce Challenges: Recruitment, Retention, and Engagement
o Techniques for building a resilient, commmitted workforce, including retention
strategies, staff engagement, and fostering a positive workplace culture to reduce
turnover.
6. JUN 19 Risk Management and Incident Investigation
o Anin-depth look at risk management strategies, incident investigation processes,
root cause analysis, and tools to mitigate risk across the continuum of care.
7. JUL 17 Behavioral Health and Dementia Care for Aging Populations
o Training on identifying and managing behavioral health challenges, dementia-
related behaviors, and effective strategies to support quality of life for residents with
cognitive impairments.
8. AUG 21 Ethics and End-of-Life Care in Post-Acute Settings
o Explore ethical considerations, advance directives, and best practices for end-of-life
care, including family communication, comfort measures, and cultural sensitivity.
9. SEP 18 Medication Management and Pharmacy Compliance
o Comprehensive medication management, reconciliation practices, and regulatory
updates related to pharmacy services, polypharmacy, and psychotropic medication
use.
10. OCT 16 Emergency Preparedness and Disaster Response Planning
o Preparation for natural disasters, infectious disease outbreaks, and other
emergencies, including risk assessments, emergency planning, and staff training
protocols.
1. NOV 20 Leadership Essentials for Healthcare Administrators and DONs
o A course focused on developing strong leadership skills, effective commmunication,
decision-making, and navigating the challenges of leadership in post-acute care
settings.
12. DEC 18 Resident Rights and Abuse Prevention: Compliance and Culture
o Ensuring resident rights are upheld, recognizing and preventing abuse and neglect,
and building a respectful, compliant culture of safety and dignity for all residents.

https://followus.theinspac.com/InsPACEvents

X staff@theinspac.com * www.theinspac.com




